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Type of Incident  Personal Injury — Restricted Work Injury (RWI)

Key Issues » Lack of detailed work plan.
* No PPE for task.

INX Incident No 137773

Date & Time Saturday, 07 October 2023, 4:20 PM
Location Mine Maintenance Workshop — Dozer shop
Injury Laceration to Right Hand Index Finger

DESCRIPTION

Employee was assisting his co-worker to manually remove Dozer D137 implement hydraulic pump from its
packaging. During the process, the pump slipped, causing the sharp edge of its mounting flange to lacerate
the Injured Party’s (IP) right index finger.

IP received stitches on his finger and was put on seven (7) days restricted duties.
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LESSONS

¢ |P lack attentiveness / awareness on the emerging task on unpacking the implement hydraulic pump.
o IP and co-worker overlooked combine risk assessment and basic take 5 on the emerging task.
e Lack supervision on the task to ensure safe execution, and check if any deviation on the assigned task.

ACTIONS

¢ Review training registry on Critical Risk Management Training (JSA/Hazard Identification), and
ensure all crews are covered.

o Develop a JSA for packing and unpacking of equipment parts at workshop.
Realign iLEAD program to drive safety process and procedure when assigning daily tasks.

¢ Manual handling awareness presentation to cover all crews.

Mek Kelly
Manager — Mine Maintenance - Workshop.
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