@4 HAICOM

Type of Incident Significant Incident (LTI) — UIL LV Rollover

Key Issues Speeding — At-risk driver behaviour
INX Ref No 85362

Date & Time Sunday, 3" April, 2022 @ 4:35pm
Location KM113.8

Injury Multiple Injuries — 1 LTI, 2 MTI & 2 FAI
DESCRIPTION

On the 03 of April 2022 at around 4:35pm, a Business Partner (Umeng Investment Ltd) 10
seater Land Cruiser travelling to Tabubil from Km59 Pump Station veered to the left and hit
a road side berm at Km113.8. Driver reacted to return the vehicle back to the road, leaned
to its left side and capsized. As a result, there were multiple casualties and the driver with
four other passengers onboard were unhurt. Five casualties were taken to Tabubil hospital
for treatment, one person severely injured and other four personnel sustained moderate to
minor superficial injuries
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LESSONS.

o Work plan and positive communication to be maintained at all times
o Over confidence leads to a false sense of direction

o Maintain high level of compliance within all Business Partners

o Complacent to work process and protocol leads to high risk of failure.
o Accountability & Ownership must be practiced at all levels

o Promote “speaking up” culture.

ACTIONS

o Review Service Contracts awarding process and include Safety Compliance
component

o Review risk management tools to reflect current risk & hazards at workplace.

o Line Departments to review SOW to embed proper work instruction and details of work

o All Business Partners' equipment registered with OTML to be reviewed, updated and
ensure light vehicle features are installed and in operation.

o Business Partners to ensure third party hired vehicles meet proper maintenance
strategies prior to engagement.

o Line Department to ensure contractor safety management compliance checklist be
completed prior to engagement of UC/Sub-contractors

o Umbrella Company (UC) to ensure Sub-contractors maintain high-level of compliance
with the UC contractual agreement and maintain consistency with organisation.

ignifican

Isaac Kwetok.
Deputy General Manager — Processing

S

BU/Department Status: Issued: Page 1 of 1
Processing/ Mechanical Maintenance | Approved | 23-05-2022 | Business Confidential

OHS Standard 4-03 Form - HAZCOM MGR OHSWT 09/03/2017 1.0 09/03/2017 09/03/2019 lofl



